Discussion Guidelines for Delegates

The delegate assembly is designed to tend the church’s business in a timely manner that allows
for due consideration. When we need to process decisions, we invite our delegates into a
corporate discernment process. One goal of the discernment process is to avoid tyranny of the
majority and to avoid tyranny of the minority. In order to accomplish the goal of tending to the
decision-making process in a timely manner, we will use the following guidelines:

Basic Guidelines for Conversation

So that all who seek to be heard may be heard:

. Do not speak more than twice in a day on any one topic.

. Before you speak a second time on one topic, make sure that no one else who has not yet
spoken on that topic wishes to do so.

. When you go to the microphone to address the assembly, wait to be recognized by the
moderator. Once recognized, state your name and (if appropriate) the group you represent

before making your remarks.

. In order to keep the discussion from becoming personal, always address the moderator
rather than a previous speaker or someone else in the meeting.

. Always speak respectfully. If you disagree with another person who has spoken, please
describe that point of view with respect.

. So that the group can put your remarks in context, always indicate whether you are
speaking in favor or against the proposal that is being discussed.

. Only delegates may make motions or vote on them.



