Outline of Common Assumptions Regarding Mid-States
“Preferred Resource Provider” Relationships for Pastoral Searches

Objectives:

= Simplify the process of pastoral search for dual conference congregations
= Limit conference duplication of resources in pastoral searches
=  Mutually supporting the relationship of each conference to the congregation

At beginning of search, both conferences:

Assure that the congregation is aware of the PRP process

Encourage congregation to choose one conference as “preferred resource provider” [PRP]
for conducting the search

Reinforce that the integrity of two separate, equal conference relationships with the
congregation remain intact though working through a single conference

During the search, the PRP will periodically report back to the other conference minister:

At least quarterly if the search takes an extended time period
Promptly if difficulties or problems surface during the search
At the point a preferred candidate is identified:

o Whoitis

o When the congregation will meet with the candidate

o  When the vote is scheduled

o Whether the call is issued and if so, if accepted

Once acceptance occurs, the PRP status ends and the process becomes equally collaborative,
which includes the two conferences, candidate, and congregation jointly determining:

Dates for credentialing interviews
Dates for installation

Note: Different conferences may have different processes and expectations for how the
scheduling of these meetings occurs. It may require in some cases one of the conferences
adjusting normal practice to make the process equally collaborative. Whenever a dual conference
congregation search is underway, the credentialing groups of both conferences need to make sure
they are familiar with the process of the other conference to avoid misunderstanding.
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